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Example of Dashboards Created 
for various clients



3• Percent of Clinic FTE
• Line denotes average FTE

Clinic

Overarching Issue 1: Variation Comparison of 
Clinical Staffing Levels Across Clinics
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Dilts, DM; Peters, C; Cheng, SK; Stadum, S.  “Where You Stand Depends ON Where You Sit:  
Alignment of Quality Measures To Strategic Intentions. ASCO Quality Symposium 2012.  

Overarching Issue 2: Communication:
Comparison of Strategic Alignment Across Dimensions



Or
ga

ni
za

tio
na

l  
Un

its
Critical Success Factors

Overarching Issue 3: Communication:
Alignment of Organizational Units With Critical Success 

Factors
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No. of Supported Investigators

Figure 1a:  Current Personnel Allocation 
(positive if supported/protected; negative if not supported/protected)
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No. of Supported Investigators

Figure 1b:  To-Be  Personnel Allocation
(positive if supported/protected; negative if not supported/protected)
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Specific Issue 1: Staffing:
Implementing Standardized Staffing Models

Standardized staffing 
based on:
• Performance
• Volume / Intensity
• Productivity / Output
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Figure 5:  Number of X by Δ Size to Support Base Allocation
(assuming nFTE/FTEs are Interchangable)  

• Negligible Net Affect 
on Resources

• Consistent and 
Transparent Rules
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Specific Issue 2: Managerial Data:
Resource Utilization Dashboards
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Specific Issue 3: Managerial Data:
Comparison of Resource Utilization across Clinical Units for 

Two Measures of Patient Volume



Specific Issue 4: Managerial Data:
Past and Current Performance for Clinical Trial Accrual 


